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FROM THE EDITOR

Roger Gimbel

he Caucus has continued to keep its members up to date on

Odigital advancesO with a series of compelling symposiums

conducted by leading authorities. In turn the Journal has
highlights of these sessions, the panels Digital Revolution (December
2005) and Cross-Platform concepts (March 2006) are included this time.
On the political front donOt miss Sally HamptonOs article on the most
important issue of the day N certainly the most contentious N ONet
Neutrality.O 1tOs a must-read for all of us who care about an open and free
Internet. And on the lighter side, writer Bill Blinn is happily back with
us. OThe Horror, Oh, The HorrorO offers a unique insight of Los Angeles
life. If you ever wondered why there arenOt more women directing movies,
the answer here may confirm your suspicions with hard facts N director
Vickie Sampson is the writer. Skipping to another generation, would you
believe theyOre regularly teaching teenage students in public high schools
how to make movies. It seems that visual presentations, story boards,
working closely with others, acting techniques and the like contribute to

superior work in other subjects. ItOs all in the Journal N this issue.
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CHAIRMAN'’S REPORT - SUMMER 2006

by Vin Di Bona

OCUS. If ever Dark of HD Vision

there was a Studios, Bruce Gersh of

mantra that ABC Business
served us well, one single Development, digital
word, focus, is it. In the marketing consultant
past months since our last David Goldsmith, Jeremy
journal, The Caucus has Toeman of Sling Media
made great strides moving and Dean Valentine of
forward in the areas of Symbolic Action as
government affairs, panelists. The information
disseminating information discussed in the breakfast
on new media to the meeting was perhaps the
creative community, and most articulate and
increasing our new enlightening of any panel
members roster. All | have ever attended. A

important directions taken to keep our transcript and video of that event will be
organization healthy, impactful, and vibrant. available on our Caucus Website, but the
Through the wonderful work of Chuck highlights are reported here in this Journal.
Fries and Lee Miller we can boast that this| urge all of our members to investigate the
yearOs Caucus Awards Dinner was the besinabridged version available from this
in many years. Both the presenters and theenlightened panel just by clicking on
award recipients were top notch and thewww.caucus.org.
event was news worthy enough to make the  April brought the second installment of
KABC 11:00 pm news. the American Spirit Award with this yearOs
In March, another very successful and honors going to Representatives Mark Foley,
insightful NEW MEDIA breakfast panel (R) Florida and Diane Watson, (D)
was launched; the topic, OCross PlatformsCalifornia. The American Spirit Award was
Ncell phones, iPods and the internetNcan created to recognize politicians who
they be monetized?O The panel was hostednderstand and embrace the need to celebrate
by Brian Seth Hurst of The Opportunity and preserve the independent voice of
Management Company and included RandallAmericaOs television producers, writers,

q o ; ;
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directors and actors, who have often beermay continue to try to control content
amongst our nationOs best story-tellersdirectly, through new rules on violence and

OUR American experience is shared indecency and indirectly through a la carte
with each other, and with those around theprogramming. The media ownership

world, largely landscape will
through continue to shift
television. We FE— as will the
learn about our “"_[in the futur.e] concerns of
shared history controlling piracy

and values, we television will be as and the theft of
learn about our differ'ent fl“om What intellectual

differences, and property. And

in many ways it we know tOday, as those who make

is through the devices, run

television that we VaUdE\""e was the wires, and

learn how to live, fpom r\adio_” launch the

in our world. satellites will
|

This story, our continue to find
story, is the most new ways to
important thing that independent producers,deliver programs to viewers who appear to
writers, directors and actors have to offer.have an endless appetite for gadgets and

This American story is being told in content.
more ways, by more people across more It is tempting for our elected
media platforms, than ever before. Tonightrepresentatives and our regulators to look
while we watch TV, a 20-year-old college into this uncertain future and attempt to
student in Boston will be running a network create policy using old solutions to old
out of his dorm room. He will create original problems. We would hope they would resist
content, pull content from othersNhopefully  this temptation Nfor some of those solutions,
legallyNand put it out on the web, iPods, will fail in the future, as many have in the
low-power FM, and a host of other media past.
platforms. Ten, 20, 50 years from now, what Accordingly, we should look closely at
we know as television will be as different what WE do, what values WE bring to our
from what we know today, as vaudeville creationsNand what value others derive
was from radio. FROM those creations.

When Representatives Watson and Rather than rush to give old answers to
Foley return to Washington they may be old questions, we should ask new questions
asked to consider new legislation on that new opportunities demand. How can
franchising and net neutrality. In coming we, as tellers of the American story, survive
months and years Congress and the FC@nd thrive in the new media environment?
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How can policy best ensure equal the creative community.

opportunity for success for the story teller, We need to follow the example set by
provide real choices for consumers, andour award recipients Representatives Watson
ensure that everyoneOs work is fairlyand Foley, and make sure that the search for
rewarded? How can we togetherNproducers,answers is about advancing our world
writers, directors, actors AND policymakers, together, rather than about fostering
make the best of these exciting new differences. We need to work across political
opportunities and AVOID the pitfalls before lines, as Representatives Foley and Watson
us? Those are a lot of questions; for betterdo. And we need to work with all the creative
or for worse, 10m not sure | have all theguilds, never letting our important differences
answers. But | do know that the answers weget in the way of our shared goals and values.
find must serve the television audience and

Winners of the
prestigious Caucus
American Spirit
Awards, our U.S.
Representatives
Mark Foley (R-FL)
(center left) and
Diane Watson (D-
CA) (center right)
with Chuck Fries
(left) and Vin Di
Bona (far right).

6 o ; ;
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A MESSAGE FROM THE PRESIDENT
OF THE CAUCUS FOUNDATION

by Chuck Fries

t our Awards Dinner in January, yearsawarding 48 grants plus awards totaling

2006 we presented our Second $315,000 to a diverse group of filmmakers.

Annual Gold Circle Awards. The Ours is a unigue grant program and
first prize of $2,500 and a $15,000 something the Caucus is proud to sponsor.
Panavision film package went to Adam Our students continue to garner other
Schlachter of the American Film Institute awards. Ham Tran of U.C.L.A., who entered

for his film entitled My
Backyard was a
Mountain.

The Second Place
Award of $1,000 and a
$10,000 post production
package from HD Vision
Studios went to Lila Place
of Stanford University for
her film entitled Under
the Rollercoaster.

The Foundation has
been functioning for five

his film titled The
Anniversary in The
Riverside Youth Festival
won an in-kind production
package for up to $50,000.
And this year will mark a
Special Division of the
Ojai Film Festival for our
recent grant recipients
arranged by Steering
Committee member
Herman Rush.

Chuck Fries® combined service to the Caucus as Chairman, Co-Chairman, and Secretar
exceeds two decades. In addition to President of the Caucus Foundation, he serves as
member on the Board of the American Film Institute.

Summer 2006 7



THE DIGITAL REVOLUTION

The Latest Developments
Panel moderated by M. Kenneth Suddleson

The world of content production and delivery The panelists were:

is changing at Owarp speed.O ThisMike Doggett, President, Post ProductionN

technology is in one of the biggest, mostTechnicolor Creative Services.

exciting changes in its history; one that will DoggettOs responsibilities include

affect the way that each of us creates,TechnicolorOs digital post production

produces and distributes our productions. operations in Los Angeles and New York
City. His expertise is seen in TechnicolorOs

On December 7, 2005 at the Beverly Hills worldwide deployment of digital

Hotel, The Caucus for Television Producers,intermediate, and high definition dailies and

Writers & Directors hosted a seminar to look preview screenings as produced by

into DIGITAL MEDIA B THE NEW  Technicolor.

WORLD OF DIGITAL TELEVISION. The

event was co chaired by Chuck Fries, LeeAmy Friedlander, Senior VP

Miller and Bob Finkel. ProgrammingNSBC Communications (now
AT&T).

The panel was moderated by M. Kenneth Friedlander oversees interactive

Suddleson, Senior Counsel/Co-Head of programming, convergence with other SBC

EntertainmentNMorrison & Foerster. platforms, games and music on the new

SuddlesonOs practice includes advertisingPTV service. She was previously General

and representing major motion picture Counsel and Senior Vice President of

studios in such matters as the acquisition oBusiness Development for Entertainment,

film libraries and motion picture the first video on demand service delivered

development production and distribution. over both broadband and cable.

From January 088 to 091 he was Executive

Vice-President of Paramount Pictures andVincent A. Malcolm, VP & General

has been an adjunct professor at UCLAManagerNKTLA TV.

School of Theatre, Film, and Television After many years with Grey Advertising in

since 1995. New York, Malcolm became an account
executive in radio for KISS, Los Angeles.
Then he moved over to KCAL in 1990. And
from KCAL he moved to KTLA in 1994

8 o ; ;
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and is currently Vice President and GeneralThe panel opened with Moderator Ken
Manager of KTLA. Suddleson. Edited highlights of the panel
follow:
James Mercs, Senior VP & General
Manager, Digital Authoring Center Home Suddleson: Many of you have probably
EntertainmentNSony Pictures. heard the reports of the destruction of some
Mercs has been developing technology forof the kinescope copies of the original
the entertainment industry for over twenty OTonight ShowO episodes because there was
years. His work has led to numerous awardsa lack of storage space. Well, to state the
such as an Emmy for Video Effects, and anobvious weOve come a very long way since
Oscar Sci-Tech Award. then. 1tOs the goal of this excellent panel to
provide you with some information on how
Russell Weiss, Partner/Co-Head of the development of digital technology has
Technology TransactionNMorrison & dramatically changed how content is
Foerster. recorded, processed and then distributed,
Weiss has represented video game, motionincluding some of the new digital forms of
picture, television, cable, music, and distribution and where we think it might
multimedia companies in structuring, lead us. One term that weOve heard an awful
negotiating, and drafting a broad range oflot about in the last year or so is
agreements involving the financing, Orepurposing,O taking content from
acquisition, development, production, conventional broadcasting and utilizing it
marketing, promotion, distribution, in other ways. And | was hopeful that each
publishing, sale, and other exploitation of of the panel members would speak for a
video games, motion pictures, television andmoment about how repurposing is impacting
Internet programming, and music. them and what they see the future of it is.
Amy, want to start with you?

(Seated L-R):E Lee Miller,

Vin Di Bona, Chuck Fries
(Standing L-R): Russell Weiss,
James Mercs, Amy Friedlander,
M. Kenneth Suddleson,

Mike Doggett, Vincent A. Malcolm
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Friedlander: SBCNor | should now say Suddleson: James, does repurposing impact
AT&TNis getting into business to compete the home market?

with cable and satellite and offer television

service. So, when we think about the idea ofMercs: The home market wants to distribute
repurposingNwhether that be television to as many people as they can, wherever
shows, or film, or otherNwe have a lot of theyOd want to watch the content. | think it
different ways that weOre going to be able tgets a little bit tricky of what contentOs
distribute content to consumers. So, | think available on what device and when. Because
the whole point is as we see the whole markettOs happened in the last six or eight yearsN
move, itOs becoming less and less abouhere was a theatrical release and possibly a
delivering a television show, or delivering home entertainment release after that. In
something on broadband to the Internet, ortelevision thereOs a OwindowO after theatrical
delivering something to the cell phone, andor just the initial television release, and now
more about brands and content beingitOs turned out everybody can pretty much be

wherever that there the day after
customer is ... e the contentOs
being able to just completed and
serve content “You don’t IOOk at a have a digital

wherever you are copy.

whether youore TV show anymore as

sitting at home in Suddleson: Russ,
front of a high a TV ShOW bUt what impact do
definition big  rather ‘content’...” yvou see

screen, your repurposing

computer or NI having on

whether youOre audiences? Is it

standing in line at the grocery store and youOvgoing to dramatically change their viewing
got five minutes and able to watch something.habits or is it simply a supplemental way of
viewing content?
Malcolm: Yes, weQre challenged. | think that
if youOre creator of the content youOd lik&Veiss: From a technology standpointNfirst
the opportunity to distribute your product of all, repurposing content is essential for
on various platforms. But if you are a the content companies. | agree with AmyOs
distributor and you used to have an exclusivecomment that you donOt look at a TV show
product, youOre not happy that itOs availabnymore as a TV show but rather content
anywhere else. So, that forces us to thinkout there and youOve got to figure out a way
about what we want to do with the product to get it to your viewers. And viewers
that we have. nowadays donOt consume content in the
same way. They donOt sit there in front of

10 o ; ;
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the television. TheyOre in front of their mobile phone as an exampleNis that simply
computers on the Internet or theyOre on theia supplementalNthe traveler whoOs on a
cell phone. So, whether itOs a PSP or whethgrane and doesnOt want to miss the latest
itOs an iPod, or whether itOs the InternetNepisode of OLostO?
donOt even know if | look at it even as
repurposing. | just see it as various Weiss: WhatOs happening in the mobile
distribution channels ... And the issue of world is there are a couple of new platforms
OwindowsO was mentioned before: If youOm@oming out. Nokia has one and Qualcomm
doing a motion picture you donOt want tohas another where youQOre going to be able
destroy the theatrical release by releasingo have pretty high quality streaming video
the home theatrical or pay TV too close to on your cell phone or other mobile device.
that. Or you can take the other approachl donOt think thatOs going to replace television
where they say: Look, IOm going to startbut | see it as a great way to supplement
putting out movies and shows and IOm goingncome that you need when you create
to release everything in the same window.programming. And if you ignore that, youOre
And | think youOre going to see more of thisgoing to be left for prey. Content companies
happening because the bottom line is contenheed to be embrace new technologies, and
gets out, whether you want it out there orif they do that, theyOre going to be able to
not itOs going to get out, and throughrecoup their investment a lot more quickly.
legitimate and illegitimate manners. You
know, a movie gets out and often even beforeMercs: We wonOt threaten television but free
the movie hits the screens itOs available otelevision will go away. WeOre currently
the Internet obviously in a pirated illegal subsidized by ninety-nine percent
form. And granted, you know, when you advertising. So, as you get fragmentation,
view something from one foot away as the numbers disappear. So, unless we start
opposed to ten feet away you get acharging much like cable can, like the phone
completely different experience but there companiesNthey charge. Television doesnOt.
are people who are willing to do that. So, | The advertiser subsidizes the free television,
think the short answer is yes. | look at it asso unless we get the ability to charge for the
more that repurposing is being dictated bycontent, then free television will not exist.
how the consumer wants to view content,
and itOs having choices. And so, things nee8uddleson: But can we afford to produce
to be repurposed or sent through variousthe traditional kind of content?
distribution channels.

Malcolm: Well, we could change. For
Suddleson: So, in other words thereQll justexample, our model has been much of the
be this menu of choices? No one in particularsyndicated, the off network sitcoms. So, as
will be the dominant method as television the off network sitcoms disappear, we donOt
has been for instance for years? Or thehave an option. So, I10Il do more news, more

Summer 2006 1



sporting events. And what we do with thatN to allow content creators who may have
IOve personally gone to a different modelnormally been able to break the monopoly
not a rights fee model but a revenue sharahat there was in the distribution channels,
model. They bring the content. | bring the theyOre now going to be able to get their
distribution. | bring the promotion. We go content out there and youOre going to see a
to the market. WeOre now marketinglot more content which go towards smaller
partnersNas opposed to the cash model. ..niches and smaller audiences. And | think
They need to make their money now maybethe bottom line is youOll see bigger variety.
on the cable side, which is where they haveTechnology will help content creators
two revenue sources. ThatOs where thbecause while they have to worry about
money is really, not the advertising. For piracy, theyOre also going to have an easier
cable, itOs twenty-five percent advertisingtime getting their content distributed because

support, seventy- thereOs a bigger
five percent sub- I  Ccmand | think
scription support, now.

which is all what “The key toit iS,

these models are Suddleson: And

whether itOs I don,t thlnk that these new

pthme or iPod. PEgUIﬂP television iS delivery systems?
ItOs that

subscriptionN going away. ? Doggett: A
money for that challenge we face
product thatos NG i anything
driving the thatOs digital is
revenue. trying to define the cost model, what the

price is going to be for those services because
Suddleson: Many of the people in this room typically the mindset with the Internet is itOs
obviously are engaged in producing content.free. | pay my monthly service fee and
Russ, given these new forms of delivery, doeverythingOs free from that standpoint
you see new forms of units of creation?

Suddleson: You raise an interesting point
Weiss: Well, certainly one of the advantageswhen you talk about the Internet being free
of having more distribution channels is | basically. As more and more content is
think thereOs a higher need for content. Ifelivered by the Internet, does that model
you look back at the phenomenon thatremain the same? Is it essentially modest
happened when Apple created the ability forsubscription plus advertising or are we going
people to create (pod casts)NI think youOreto start paying for the Internet, or various
going to see the same thing with video podcomponents of the Internet?
casts. And what itOs going to do is itOs going

12 The Caucus for Television Producers, Writers & Directors



Weiss: Consumers are starting to adopt thes people will be able to get content off the
requirement of having to pay for valuable Internet onto their computer, and then theyOll
content whether itOs ninety-nine cents for de able to get it into their home media center
song or a dollar ninety-nine for a video, or and use their home stereo for sound and use
maybe something in between for one ortheir big screen TV for the video. And theyOll
both. And | donOt think the Internet is still have their 19-inch or 17-inch monitor
necessarily seen as being free but rather then their desk to do their word processing or
distribution mechanism of it is free. But the surf the web. So, | think youOre gong to see
content, if it has value, youOre going to havéoth...
pay something for it. So, you pay for it
through the Internet and then you put it onFriedlander: Well, | guess in all of this the
your TV to view it. key to it is, | donOt think that regular
television is going away. | think itOs just
Suddleson: Conversational wisdom has beengoing to be a question of how thatOs
that while the Internet is interesting, most monetized, of what does advertising look
people arenOt going to want to watchlike to be able to support that. And | do agree
television as weOve known it on a computethat things are moving to where it doesnOt
screen. And if not, is the monitor of the really matter what screen itOs coming in on,
future, you know, one big screen in the living that you will be able to take it from wherever
room which is both the computer screen anditOs coming in and put it on whatever screen
the television, and then throughout the househatOs important to you. So, | think we will
there are various wireless devices?see part of that convergence, but | donOt
want to walk away thinking: OWell, TVOs
Weiss: | think youOre going to have both.all going away.O
What you see now with the XBox 360 is its
potential as a home entertainment and medid transcript and video excerpts of this event
hub which will allow you to get your content are available on the Caucus Website
from your computer onto your television www.caucus.org
screen. And what youOre going to see now

Summer 2006 13



FILMMAKING BECOMES A REGULAR
COURSE IN PUBLIC HIGH SCHOOLS

by Mitch Aiken

AFI Screen Education Brings Filmmaking into the Classroom

For nearly 40 years, AFI has been a leading educator within the professional film and
television communities. The AFI Conservatory is one of the worldOs premiere post-graduats
learning centers for professional film and television artists, having nurtured thousands of
filmmakers. Now the advent of digital cameras, computer editing and broadband Web
distribution has allowed AFI to adapt its pedagogical model to the learning needs of
AmericaOs public school students.

earning to consume, evaluate, mastery of traditional subject matter.

understand and especially create AFl Screen Education helps teachers and

media for the screen improves students express themselves, tell their own
studentsO engagement in the classroom asories and work collaboratively. The entire
well as their academic performance andprocess is managed through a Odigital hub,0
social skills development. Creating media complete with personalized homepages
is now becoming as basic a skill as writing where teachers are able to upload studentsO
a sentence. Using the appeal of flmmaking,videos and the accompanying assignment
AFI has developed a model of teaching thatmaterials. OAFI Find it!O2, a comprehensive
integrates filmmaking techniques as a meansearch tool, allows teachers to compare best
to a greater goalNmastering 21st century practices in their classrooms, and to track
skills. their progress relative to others.

With major support from the U.S. During the past five years of product
Department of Education and Best Buy development and field trials, as well as
ChildrenOs Foundation, the AFI K-12 Screerclassroom experience with over 30,000 K-
Education Center has become a significantl2 (kindergarten through 12th grade)
new education resource, offering curriculum students, the program has proven to be highly
products, teacher professional developmeneffectiveNparticularly in terms of grades,
tools and interactive learning experiences.attendance and overall test scores. AFI
AFI0s approach focuses upon providingdScreen-EducatedO students are reading the
teachers with the skills and confidence totexts, mastering technology and learning to
use filmmaking to engage students in thework effectively in groups. The process

14 The Caucus for Television Producers, Writers & Directors



transforms the classroom for both teacherseducational resources on Discovery
and students, and is successful in K-12EducationOs unitedstreaming? service,
classrooms across the board: English, Sociaturrently available online to 70,000 schools
Studies, History, Math, Science, Special nationwide.
Needs, Gifted and Talented, Advanced After navigating this online educational
Placement and even English as a Secon@xperience and accompanying curriculum
Language. guides, K-12 educators and students will be
The adjunct skills embedded in the equipped with the tools, information and
learning processNthe group collaboration, confidence needed to integrate the AFI K-
the focus on problem solving, personal 12 Screen Education process into the
communication and comprehensionNare classroom. Users will showcase their fluency
essential to improving skills and readinessin the language of the screen and 21st century
for further education, and future employment visual media as they make films about the
in virtually all professions. subject matter that they are learning in
AFl is now ready for a full-scale national school.
launch of the AFI K-12 Screen Education The introductory module opens with
program and has converted its hands-ordirectors, producers, writers, storyboard
workshops into a streaming, online artists, camera operators, and editors
application, LIGHTS, CAMERA, discussing the language of the screen and
EDUCATION! This fall, the program is how they use it to tell stories. Narration ties
scheduled to be added to the menu ofthe interviews back to Screen Education,

Summer 2006 15



illustrating that when students construct andthey became a team, how they felt as they
define criteria for what makes good visual made the film, and how the process made
storytelling, they harness the power of visuallearning both fun and productive.
media in a way that makes learning fun, The program also includes interviews with
productive, and enduring. teachers who have implemented the AFI K-
In the first steps of the process studentsl2 Screen Education Process. The strength
pitch their story ideas to their peers and getof this segment is in its peer-to-peer
critical feedback that guides and shapes theiapproach, where teachers learn from each
projects. Based on OnotesO received in thether. Several teachers discuss how they
pitch sessions, they prepare scripts anchelped their students select a topic while
storyboards using their new awareness ofothers discuss more detailed aspects of the
screen language and then compare theiprocess such as storyboarding, scriptwriting,
storyboards with a number of different producing and editing.
examples. In peer-to- Interviews with

peer review of the
storyboards, students
begin to think
critically in terms of
what is effective
storytelling and what
distracts from the
story, as they prepare

students who have
created films by using
the AFIl Screen
Education process are
also incorporated.
Students will learn
from other students,
what worked best for

to shoot their projects.  AFI Screen Education Director Mitch Aiken ~ them as they created

After shooting  (fight) with a student. their films and
and rough cut editing, students comparelearned about a particular subject. Several
their work to films completed by other students discuss how they selected their
students and refine their projects. They learntopics and pitched their ideas, in subject
how music, transitions and special effectsmatter as diverse as the start of World War
enhance visual storytelling, and they arel, the development of the smallpox
challenged to employ these techniques andraccination, and a modern adaptation of
their emerging fluency in screen languageShakespeareOs Romeo and Juliet.
to polish their films. After working through the online modules,

In other modules of the online learning users will have a thorough understanding of
experience, interviews and additional footagethe AFI Screen Education process. They will
help users get to know a teacher and groufbe able to use the techniques and tools of
of high school kids, and learn from them asscreen language to become better teachers
they navigate the AFI Screen Educationand students, and learn how to embrace a
process. They tell (and show) what they more enriching and engaging educational
learned, how they used the information, howexperience.

16 o ; ;
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A First Person Account by showed tension, suspense, and relief. The
Screen Ed Teacher Sean Daly Owho, what, where, when, and whyO of the

10th Grade History Teacher scene are explored in a student led
I-Poly High School discussion. Students are eager for more
Pomona, CA knowledge at this point and AFIOs program

makes sure the teacher has it so the studentsO

| am a very lucky teacher. | work at a needs are met.
project-based high school located on Cal ~ Students are now asked to storyboard
State University PomonaOs campus. Duégheir door scene. Using the same groups
to our curriculum and association with the and their new visual language each team
university we were offered the chance to puts their storyboard together, including a
work with the American Film Institute new surprise ending. When the kids are
(AFI) in piloting their new Screen finished and all excited about shooting their
Education program, starting in 2001. new scenes, AFI throws a curveball. The

AFI0s first step was to educate thetéacher collects all the storyboards and then
teachers. It was refreshing to have AFI redistributes them to different groups. The
model the same lessons that we would lategroups then have to shoot a different
implement with our students. All the groupOs storyboard. This is done to show
teachers were grouped into teams, giverthe students first hand the importance of
one camera per team, and assigned th&eing clear in their storyboards. During the
Odoor scene®. Every participant in the Scre@ger critique at the end of the session, the
Education program knows the door scene importance of storyboarding becomes clear
It is a simple set-up with unlimited options: to all student participants.
Film a person approaching a door, getting ~ Those are only the first few steps of
their keys out, hearing a noise and gettingthe lesson. The complete door scene lesson
nervous, opening the door, and gettingintroduces the students to all of AFIOs five
through with a sense of relief. steps of the Screen Education process. The

Students are immediately engaged insteps are as follows:
the lesson. Anytime you hand students a Script Development
piece of equipment worth hundreds of Screenwriting/Storyboarding
dollars, give them some time outside the Production/Filming
classroom, and ask them to be creative they Editing
are instantly interested in the lesson. That Exhibit/Review/Reflect
interest is then turned into the next key part ~ Students explore each step at different
of the Screen Education programNpeer times during the door scene exercise, and
critique. The films are viewed and critiqued their curiosity and willingness to review
by the entire class when everyone isand revise really demonstrate the
finished filming. The teacher facilitates the importance of each step. These steps are
discussion by asking students which film taught naturally, and once the door scene
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is complete these five steps are ingrained  Teaching literature can sometimes be
in every student. a daunting task. No matter how successful
The Screen Education program is astudent led discussions are, some students
teacherOs dream lesson. It contains detailatever get the point of a book. However,
instructions, justifications, state and using AFIOs program, they all do. When a
national standards correlation, and student group takes a scene from a book
resources. The program also ties into theirand breaks down the elements to produce
website, www.afi.edu, which contains a film, this exploration leads to greater
many fine student examples and critiques.comprehension. Student testing on the
At my school we have used it literature has gone up since we have
successfully with Of Mice and Men, All incorporated into our 10th grade
Quiet on the Western Front, Enemy of thecurriculum. Student essays have also
People, 1984, and Frankenstein. We tie inimproved.
the study of literature to history, social This is real world stuff the kids learn.
studies and other core subjects. The sam&he most amazing part is it adds to the
five steps are used but now in more detail.curriculum without distracting from it.
AFI does a wonderful job of guiding Taking the time to follow these steps makes
teachers through adapting the steps to anyhe teachers® and studentsO jobs easier and
subject matter. Students love it since itismore importantly, a lot more fun!
more interesting and challenging than a
book report.

Mitch Aiken, director of AFIOs Screen Education Center, is bringing together the entertainment
technology and educational communities to create and deliver innovative curriculum to the
nationOs schools. He served for seven years as Director of Education and Interactive Medi
at KCET, where he directed the stationOs website and Interactive Media Center. He provide
multimedia, website development and videoconferencing workshops to educators, serves
as an advisor to Los Angeles CountyOs Technology for Learning Initiative and directed the
MATHLINE K-12 Math Project.

To learn more about the AFI Screen Education program please contact Mitch Aiken at 323-
856-8434 / maiken@afi.com
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NET NEUTRALITY —
THE CAUCUS TAKES A STAND

As creative artists we need it and as citizens we must have it.
by Sally Hampton

magine an Internet where the their promises to never interfere with the

consumers are still paying high fees free and open internet, they want the power

for access but lose much of that accesgo do soNthe power to privatize and close
because Internet providers block or slow off the internet, to discriminate against any
content that doesnOt profit them. Imagineapplication or site and to stifle innovation
small businesses, artists and innovatorsand freedom.
unable to pay high tolls for bandwidth to This is why it is so important that a
reach their customers, going out of businessstrong Net Neutrality provision be written
or never even able to get started in businessnto future lawNto ensure that these telecom
Imagine grassroots and political and cable giants keep their promise to never,
organizations, on the left, right or center, ever interfere in our free and open internet.
not able to pay the fees to reach people withf they are sincere, that promise must be
their message. Imagine our last truly put into writing, as a contract with the
democratic medium gone the way of profit American people. Because their actions
mongers. indicate they have no intention of keeping

Since its creation, the Internet operatedtheir promise.
under the principles of Net NeutralityNfree As independent artists and
and open. It made Oinnovation withoutentrepreneurs, many of us are already tired
permissionO possible and allowed theof being locked out and giving away
development of the World Wide Web and ownership and creative rights to television
Internet companies like Ebay, Google, Yahoonetworks. We have begun to look to the
and Amazon to exist. Many enjoy and benefitInternet as our best hope to distribute our
from the unlimited accessibility that our free creations free of corporate control. But, if
and open Internet offers and tend to take forthe telecom laws are changed, without
granted that a free and open Internet will provisions for Net Neutrality in the future,
always be available. Not so. this will not be possible.

With tremendous pressure from telecom The Caucus for Television Producers,
and cable giants, the FCC upended the fortyWriters and Directors supports the principles
year commitment to open access andof Net Neutrality and the need for these
nondiscrimination and now these sameprinciples to be guaranteed. Our official
telecom and cable giants are lobbying agaimposition can be read below in a recent letter
to wipe out Net Neutrality for good. Despite sent to U.S. House Representatives Foley,
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Watson, Dingell and Barton, Senators InouyeAdelstein, Martin and Tate.
and Stevens and FCC Commissioners Copps,

Dear : 1996 was signed by President Clinton.
Despite their initial claims to the contrary,
The Caucus for Television Producers, networks immediately began merging
Writers and Directors respectfully asks with studios and cable companies allied
that you join us in support of ONet with internet service providers, giving
NeutralityONthe principle that Internet these new media conglomerates
users should be able to access any welinprecedented power and control of
content or use any applications they access to the national audience. The
choose, without restrictions or limitations American model of a free and open
imposed by an Internet service provider, television industry changed drastically
to preserve the free, open andand, as a result, vital independent,
nondiscriminatory Internet of today. entrepreneurial companies were wiped
You may be wondering why a group out in the process.
of independent producers, writers and Absent regulatory oversight, self-
directors would take a position on this dealing replaced unfettered competition
issue instead of spending our time justand ultimately stifled creativity and
writing and producing stories. However, crushed entrepreneurial innovation and
if you take a moment to read the story of spirit in the television industry.  The
what has happened in network television Caucus believes that if the large telecom
over the last decade, you will find the and cable giants are allowed to have their
answer. way, the free and open Internet of today
Once upon a time there was a vital, will suffer the same fate, and as we move
independent creative community thriving closer to Internet delivery of TV
because our creative ideas and theprogramming, this would surely destroy
guarantees of authorship were protecteddhe promise of a resurrection of
by government regulation from the total independent creators via this new medium.
control of media companies. This was the Like the networks that monopolize the
case for years, and during this time spantelevision industry, the telecom and cable
independents produced most of the besgiants also seek to control both the content
shows in the history of television. That and delivery of the content to the public.
was until, through tremendous pressurelf this happens, the Internet will no longer
from network lobbyists, the FCC be the Onew frontierO and way for
overturned two critical media rules in AmericaOs next generation of story tellers
1993 and the Telecommunications Act of to access the audiences they hope to reach.
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Only stories created or owned by the applications. Now that these rules have
corporations who control the Internet will been established, the door is open for
make it through to the consumers who, telecom and cable giants to utilize most
although paying more, will no longer have of the bandwidth for their own content,
the freedom and choice enjoyed on thecharge other content providers a premium
Internet today. for quality access to their consumers (or,
Those representing telephone andin our case, audience) and leave little
cable companies promise that they wouldspace for independents and startup
neverNeverNinterfere with the publicOs companies. The only companies that could
ability to access any lawful information afford to buy premium access would be
on the Internet. This is dZj~ vu of the those who have already succeeded and
promises we heard made by the televisionthe next generation of Yahoos and Googles
network executives and studio headswould be barred from even entering the
before the laws were changed and themarketplace along with those independent
mergers began, not to mention the factcreative voices already barred from
that, already, these companies arenetwork television.
OinterferingO. Just one example is that As Vonage head Jeffrey Citron put
Patrick Pfeffer, chief network architect it, OAt the root, the network neutrality
for Detecon, was quoted as saying, OYoulebate is about who will control
see Comcast in Philadelphia locking outinnovation and competition on the
the competition by not allowing them to Internet.O Citron added, Olmagine if the
re-transmit the local sports programs.Qelectric company could dictate which
And this is only the tip of the ice-berg. television or toaster you could plug into
Without the principles of Net the wall. ... What would happen tomorrow
Neutrality firmly imbedded as law, the  if one of the network operators decided
continued existence of a free and open to block Google, Vonage, Yahoo or
Internet is in grave danger. That is Amazon? What would be the legal
because in 2002 the FCC upended theecourse? There is nothing in the statute
forty year commitment to open accessor regulation today that protects
and nondiscrimination that made it consumers or Internet application
possible for Oinnovation without providers from potential network
permissionO and the development of thediscrimination.O
World Wide Web, Yahoo, Google and Letting the marketplace develop
Amazon. Companies that built and without government regulation and
maintained the Internet pipes have beentrusting that the telecom and cable
regulated like telephone companies, andcompanies wonOt block access to content
they are not permitted to discriminate over the public Internet would be a nasve
among content providers or Internet and dangerous scenario.
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The genius of the Internet is its promise consumers and, finally, as citizens of this
of freedom and unlimited accessibility. As great nation, we say keep the Internet free
independent content providers andand open to protect our last truly diverse
entrepreneurs we urge you to keep theand democratic medium.

Internet free and open. But, also as

Writer/Producer Sally Hampton heads her own company, KMA
Productions. Her credits include a Wonderful World of
Disney/ABC Movie, A Saintly Switch directed by Peter
Bogdanovich and starring Vivica A. Fox and David Alan Grier,
and a TV presentation pilot Living Straight. Both were inspired
by her real life experiences and comedic point of view. Ms.
Hampton is currently a member of The Caucus and serving her
third term as a member of both the Steering Committee and
Government Affairs Committee.

yourself up to strangers and trying to share with them the intimate visions that
captivate and compel you. The Caucus Foundation allowed me to do so without
compromising those visions and for that | am extremely grateful.

For me, filmmaking is about more than just telling a good story. It is about opening

NEric Lin, grant student winner of Fall 2005 New York University
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NEW ENTREPRENEURIAL
OPPORTUNITIES —

Understanding Cross Platforms
Panel moderated by Brian Seth Hurst

Date: March 15, 2006

Place: Beverly Hills Hotel

Opening:  Vin Di Bona, Chair of The Caucus and Lee Miller Co-chair Events
Moderator: Brian Seth Hurst

Panelists: Randall Dark, Bruce Gersh, David Goldsmith, Jeremy Toeman, Dean Valentine

VIN: Good morning IOm Vin Di Bona, Randall Dark, whoOs an undisputed
Chairman of The Caucus for Producers,(leader) in the high definition industry, and
Writers and Directors. And we welcome you is the creative and marketing force behind
all here this morning to a panel discussionHD Vision Studios.
that we think is going to be very important Jeremy Toeman, in 2004, joined Sling
for all of you as you plan your futures. And Media as Vice President of Product
look at what youOve done in the past andanagement responsible for guiding
see how it can be monetized, seen by otherddevelopment of the Sling Box from
The monetization of this is a big question, conception to launch. HeOs now the vice
as | think weOll find out today. And there arepresident of market development.
answers that are practical and there are  Dean Valentine runs Symbolic Action,
answers that are pie-in-the-sky. And LLC, a media investment fund focused on
somewhere between those two, | think thatOthe convergence of content and technology.
what this panel has been amassed for. S@ean is the former President and Chief
thank you all for being here, and Lee, if you Executive Officer of the United Paramount
could introduce the panel? Thank you. Network, a position he held until 2001.
And finally, our moderator, BRIAN
LEE: Good morning. Thank you, Vin. Inno SETH HURST. HeOs the principle and CEO
specific order, first is Bruce Gersh, whoOsof The Opportunity Management Company,
Senior Vice President of Development, ABC a strategic consultancy. Brian has been
Entertainment Group starting in 2004. referred to as the father of cross-platform,
David Goldsmith is an experienced having coined the phrase in 1998. Please
broadcast television executive with more welcome Brian Seth Hurst, our moderator.
than twenty-five years of work in the
Hollywood Entertainment Community. BRIAN: Thank you, Lee. And thank you
for inviting me today. So, weQOre going to
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have a chance to go down the row and talkbit torrent for people all over the world to
about the latest in terms of what thesedownload. The UK is the number one pirate
gentleman and their companies are doing taountry in the world, followed by Australia.
take advantage of the fact that technologySo the issues we deal with are many. So,
is now becoming part of peopleQs lifestylesweOre going to start with Randall. If you
Last summer, two events happened thatwere to advise producers in terms of what
seemed to be great watershed events. Onthey need to be aware of right now, key
was Live 8. | think AOL was even taken by issues, that you deal with?
surprise when they found out that ten times
as many people watched Live 8 in a video-RANDALL: Well, | love technology. |
on-demand environment online than actuallystarted doing HD in 1986. And anything
watched it live online. And of course, their thatOs new, anything thatOs exciting | start
coverage of Live 8 trumped MTV in its playing with and start using. So, out of my
comprehensive nature and also in the abilitybroadcast center, what weOre doing is looking
to reach users. Then came AppleOs Videat innovative ways to market what weOre
iPod. And all of a sudden, even though therecreating. WeOve done tests. Recently, we did
were the Windows portable media centersa test out of HD Vision to taking high
and you were able to have portable video,definition at 270 megabytes per second,
suddenly iPod, as a major force of the Applegoing out of our broadcast center using dark
brand, was able to bring portable videos tofiber.
the masses. And the game changed. Within
two months, every cable network was BRIAN: Okay wait a minute. Two hundred
announcing major broadband television and seventy megabytes per second. What
initiatives, including MTVOs Overdrive, does that mean?
Nick Turbo, CBS, you name it. EveryoneOs
got something now. RANDALL: Well, it means that when youQOre
So you can see that the generalat home and youOre watching high definition
environment in the last six months for onyour home TVOs, youOre normally looking
television has changed. So our questionsat 19 megabits per second. And even at
today are, well what is the environment? times, PBS will dial it 19, because they have
And all you guys on the panel seem to havemulti-casting happening, theyOre dialing it
come from traditional television backgrounds down. So youOre probably getting at 14
and are now making the successful leap intanegabits per second. Out of my broadcast
not just funding new media, but actually center, weOre sending it out at 270 megabits
bringing content across platforms and per second.
(exciting) business models.
I donOt know if you know, but within a BRIAN: So no standard definition of high
half hour of ODesperate HousewivesO endindefinition?
on the east coast, it is up and available on
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RANDALL: Well, there is. The government | shoot four-by-three low res knowing five

mandated 14 different digital standardsyears, six years, ten years, people wonOt

ThereOs two high definition standards,watch four-by-three low resolution. So, |

broadcast standards, not acquisition. There@onOt believe a four-by-three low definition

720P (progressive), ABC. And then CBS is program is going to have as much value

1080l (interlaced). 1Om watching high dollars in the future because the technology

definition news at 720P and it still looks is driving it at a different direction.

pretty good. [tOs not 270 megabits per second.

1tOs 19. BRIAN: Okay, IOm going to stop and 1Om
going to go to David.

BRIAN: Okay, so what does it mean to a

producer? So ODesperate HousewivesDAVID: Okay.

which | watch in high def, itOs being

broadcast in regular. What do you do? WhatBRIAN: Okay, so what if | donOt want to

do you shoot in? be on television at

You know, | want [N -?

my content to be

able to go ...you are crazy if  pavio: wel, tet
anywhere. Look, | you,r'e Shooting me answer the

got one piece of question by giving

content that 16m four-by-three___” a little bit of

creating, right? overview. The way
I6m paying o, ' 00k at the market,
bunch of actors, thereDs three

IOm paying a crew, | have hopefully a highcultural phenomenaOs going on in the market.

license fee from the network or not. And | ThereOs on-demand, the shift to on-demand,

have to maximize the revenues from thatwhich is not only video-on-demand, but itOs

piece of content across every platform also what device you look at it on. [tOs where

possible. | got to go to where my own you look at it. You can be on any device

interestsNwhat should | shoot in? anywhere at any time. And the second aspect
of that is addressability, which has to do

RANDALL: And you know, | think thatOs with IP addresses.

one of the most important issues that we all

have to address. | think you are insane, IBRIAN: That would be Internet Protocol

think you are crazy if youOre shooting four-Address, which means every device will

by-three low resolution as your image have an IP address.

acquisition format, because the world is

going digital. 1tOs going widescreen, itODAVID: Right.

going high resolution... | think my work is

going to stand the test of time. So why would BRIAN: Which means 101l be able to reach
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you personally through that IP and getlook at whatOs selling on their service, itOs
information about you back. still the big brands that are selling. You
know, lots of people ... have written
DAVID: So advertisers are very interested television shows, and we see how difficult
in addressability, which is empowered by it is to launch a TV show on a broadcast
IP, and the third aspect of it, addressability, network. So just think how difficult it would
on-demand, and direct to the consumer. Sde to try to launch a TV show or a derivative
thereOs a big cultural shift going on, whichof a TV show on an internet platform. At
is called direct to the consumer. Producersjeast today.
who want to re-purpose or create new content
direct to the consumer, bypass the networksBRIAN: Well, and of course, you canOt do
because you donOt need mass media. Yatwithout money. So, Dean, it seems to me
do if youOre making a very expensive showthat every time there is a technological shit,
But if youOre working in user-generatedit creates an opportunity for a couple of big
content, you can create shows andbrands. Is this new broadband era going to
programming and create broadband channelbuild some big broadband brand?
to reach the consumer wherever he or she
may be. DEAN: It probably will. And the way | look
at it is we are in the midst of the single
BRIAN: So there are, like for example, if greatest revolution in the entertainment
| want to get content up on a certain platform,industry ... probably since the arrival of
IOm going to have to convert that or encodéelevision. And the core of that revolution
that to MPEG four or whatever that | think basically is that distribution has

broadband standard is. become a commodity. ItOs become free. |
mean the entertainment business, throughout
DAVID: Right. our whole lives, itOs been a distribution

business. The money guys and the
BRIAN: Bruce, you have really strong distribution guys know that the entertainment
brands. Really strong brands. You got (business) has been a distribution business.
ODesperate HousewivesO, youOve got OLostO,
youOve got OExtreme Home MakeoverO, BBIRIAN: Right.
if I©m David and | donOt have a strong brand,
how am | going to reach audiences? If | DEAN: If you control distribution, you
build it, how will they come? control everything else. You control labor
costs, you control where the content goes.
BRUCE: | think itOs really challenging. As You control everything. And to control that
weOve seen, and 10l use the Apple iTunekstribution, all these companies starting
analogy, we built that market with big brands. consolidating in the late O80s, or you know,
And as you look across the board and youwhen FynSyn was repealed. And the whole
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purpose of consolidation was to control want to reach that person, you have to go
distribution and to beat you guys into online. And indeed, thatOs what some of the
submission and take your equity away. Butstudios are finally starting to wake up to
when something is free, what does that mearthat. So, speaking of television and the
for all these guys who spent billions of internet, | was in Norway at a conference
dollars buying up all the television stations addressing the group. And told them that |
and all the distribution they could buy? It was really upset because | had to travel to
means that they are basically without value.Norway, | had missed ODesperate
And the new distribution, which is free, is HousewivesO. But not to fear because |
creating more value in content. And thatOsactually was going to take them all into my
whatOs happening. So, to me, itOs an amazitiggdroom where | had my Osling boxO on top
amagzing opportunity for producers to createof my Tivo and cable box. And | pulled up
new content and get it out there. But | think the episode of ODesperate HousewivesO that

within two or three | missed from the
years, | think [ NEGINGGEGG ight before and
youOre going to we all got to watch

start seeing much “The 'I g_yeap_old ODesperate

more original HousewivesO

content. 10m very male WatChlng through my laptop
exmttfad atr;]d If\_/wllt nEtWOr'k tEIB\IlSIOﬁ computer thrqugh
say for the firs ; . ’ a very nice
time in this doesn’t exist. broadband
particular connection in
business, |on N So Sling Box
optimistic about is just like, to me,

the business of creating content. Which Ithe fact that | could be in a hotel and not
really havenOt been because | havenOt sdwave to watch what they want me to watch,
the point of you know, giving it all away to | could actually watch my own local news.
a large studio. So thatOs my particular take
on it. And 1Om putting my money where my JEREMY: This is a consumer electronics
mouth is. device that you can buy at retail. This goes
into your home. Hooks up with standard AV,
BRIAN: Well | would agree. You canOt reach interconnects to your cable box, satellite
the younger consumer through traditional box, Tivo, Replay or even bunny ears. Any
media. And thatOs really part of the crisiskind of video source gets plugged in. This
that the larger studios are having. The 19-gets hooked up to your high speed internet
year-old male watching network television connection in your home. So the Sling Box
doesnOt exist. I1tOs not part of the AmericadoesnOt travel with you. ItOs not yet another
television landscape anymore. And if you thing you have to carry around and charge
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up. This stays at home and you install briefly of traditional shows. OLost.O So you
software on your laptop. And that software have a clue-based show. You now have a
on your laptop basically, automatically finds vehement, viral community talking about
your Sling Box and connects to it over any OLostO all the time. Tell us about the brand
high-speed internet connection anywhere inextensions of OLost.O
the world.
BRUCE: Well before we talk about OLostO,
BRIAN: And the idea is that | have more 1 just want to make one more comment on
options. How is this affecting our jobs as the marketing because while | agree,
producers? The chance to get our contenmoneyQOs going to shift to the internet, itOs
viewed. How do you market the fact that going to shift in a way thatOs strategic for
you donOt have to make an Oeither orO choitee advertisers. And one thing that the
anymore? advertisers, as well as the content people
canOt forget, is environment. So | just want
DEAN: | generally think the way the shows you to think about that as youOre producing
are going to be marketed, is advertising onyour content.
the internet basically. | mean that, | think it
is really fundamentally how things are going As we look at a show like OLostO, and we
to happen. MySpace has fifty-six million are playing with all the different touch points
subscribers. And in the choice of all of being able to manage the franchise.
demographics. You know, an ad on MySpaceGranted, we are looking at every extension
reaches fifty-six million people theoretically. possible. So whether it is a book publication
And you know, that is a much more effective that weQre about to release in May, which is
way and a much better place to buy an accompletely tied in to the series, or it is a
in my point of view than to buy a thirty- derivative product, whether itOs on the
second spot on a traditional broadcastinternet or on a cell phone, it all goes back
network where youQOre not reaching anybodyo the content and the producers.
you want to reach anyway. If you have
teenage children or you, you have a friends(tQUESTIONS FROM THE AUDIENCE)
list. When somebody finds something that
they like it goes to seven people or ten WOMAN: IOm just a bit curious, we were
people. And those ten people send it to eaclyoing to talk a little bit about monetizing all
of them, to ten people. And so what you seeof this. It sounds that advertising is still the
on the internet, is you see businesses thakey. Is that the way that most of this is being
grow, grow exponentially and exceptionally monetized?
rapidly because of the viral nature of it. So
| think the internet is the answer. DEAN: You know, itOs being monetized in
a number of different ways. | think the
BRIAN: | want to talk about brand extension business model, as they say, is still kind of
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emerging. But thereOs subscription. Ther&Rocketbooms where a bunch of kids are
are subscriber sites. You pay a certain amounhow saying wait a sec, these guys just made
and you know, the mobile content is largely forty grand? | can go make forty grand. So
subscriber business because the carriers havehink itOs easy to predict that weOre only a
no capacity to take advertising, or put year, two years away from the model figuring
advertising together with content. itself out

BRIAN: And in broadband, thereOs a lot of BRIAN: Well, | just want to follow-up Dean
in-stream advertising that happens at thebecause when cable came about, people
front of the show. TheyOre just shorter,nvested in launching cable channels.
theyOre ten seconds, fifteen.

DEAN: Yes.
DEAN: Yeah, thereOs banner ads, thereOs
video ads, | mean thereOs all sorts of stufBRIAN: Do you think there will be
but those are really the two models. | think investment in launching broadband television
itOs going to go to an advertising model networks?
personally. | think part of the answer is that
the industry is still so new, that nobodyOsDEAN: If you define a network as very,
figured out how the financing models work. very broad. | mean you know, my belief is
| mean thereOs a long history of how tothat weOre in a video-on-demand world. So
finance a motion picture. You know, for content will exist in chunks that you can
better or worse, if you want to be in that access in various ways. On your own
business. ThereOs very, very little model oschedule as opposed to having to show up
how to finance digital content. But | believe when AOL wants you to show up.
that you know, demand will bring supply

BRIAN: But AOL, they are both on-demand
JEREMY: | just wanted to add something and live.
on that. One of the ways to think about it is
you can use all the analogies since 095 tDEAN: TheyOre both, right.
present. In 095, anybody could go build a
website, although it was kind of challenging BRIAN: So do they have a chance? They
at the time. And from that, we had basically have Mark Burnett, Ashton Kutcher. TheyOre
Yahoo, Amazon, Google, a couple of other starting to create original programming.
companies emerge and really stay. Then weCould they be the broadband network?
went through these cycles of now, blogs,
right? And some of the blogs are going to DEAN: AOL unfortunately has much deeper
go professional. So weOre going to see thproblems that have to do with the fact that
blogs get taken off effectively to a lot of you know, people bought them when the
corporate run stuff. WeOre going to see thénternet was coming through dial-up. And
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now that itOs not through dial-up anymore DAVID: You know, thatOs a good question.
nobody needs AOL and itOs sort of decliningWeOre working with a number of producers
in its base. who are producing very high quality
television shows for a million, million and
BRIAN: But that was their experience of it. a half, two million dollars an episode.
What if a new brand comes along that is Obviously they canOt afford to produce that
specifically broadband television? You just kind of content themselves to own the
said AOL has a legacy and Yahoo, they bothcopyright. So they trade that for the
have legacies to deal with. networkOs underwriting the cost of that. And
or the studioOs underwriting the cost of that.
DEAN: ItOs going to be about the content.So a lot of the producers are interested in
I donOt think itOs about the place wheréinding other ways to develop content that
youQOre going to get the content. All thesecan go direct to the consumer through some
places are going to blend together. You know,of these broadband channels and retain a
all the content is going to be syndicated hundred percent of the copyright. And thatOs
online. So if thereOs a website, itOll have an interesting push-pull thatOs going on right
deal with thirty other websites so you can now, because of the cost of production being
access the same piece of content, whetheso high to produce top quality network
youOre on AOL, or Yahoo. And they will get television. And the producers that weQOre
a piece of the advertising revenue from eachworking with are all interested in finding
of those websites. other ways to produce high quality, low-cost
programming that they can retain the rights
BRIAN: | would disagree. | would say that to distribute to a broadband channel,
people need to be guided. Eventually thereGslternative media distribution first.
so much crap out there that people need to
have trusted places that can bring themLEE: | think weQOre going to have to stop, as
content. we are out of time. | want to thank you,
panel, very much for being here. And | want
MAN: Most of us here are interested in to thank you all for being here and weQll let
making television shows. WeQOre producersyou know when the Caucus does itOs next
And 10d like to know what is the point when seminar and hope to see you again. Thank
television networks are going to start you very much.
participating with producers in this ancillary
stuff weOve been talking about?
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